PRESENTATION

2020 vi

COMPANY
OVERVIEW

BULUTISTAN




6_5 THE FUTURE OF DIGITAL BUSINESS MODELS

BULUTBROKER

Until 2022, cloud computing spending, which
provides the processor power at the center of
digital transformation, will reach 40% of the

basic computing budgets of the companies..

It Is expected
to reach 80%
by 2028.

L

BULUTISTAN

” . Augmented &
Next Gen y 4 Virtual Reality

0 ({( 3rd &

, PLATFORM 2
MOBILITY ‘ N SOCIAL

BIG DATA ®
Internet of

_ Things
Blockchain
Al

e
- A
—
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~

wss Analyze the Future



( ?5 GLOBAL CLOUD MARKET

BULUTBROKER

BULUTISTAN

While the Global General Cloud 331.2
Market grew 17.5% in 2019 289 1

249.8

214.3

Cloud Business Process

(BPaas) 182.4

Cloud App Infrastructure Services
o -

Cloud Software Services
Application Services (SaaS)

(@sn / uol|ig) 1934e |e1oL

. Cloud Management Services
Management and Security

. Cloud Hardware Services
System Infrastructure (laaS)

2018 2019 ployle 2021 2022

Gartnen https: //www.gartner.com/en/newsroom/press-releases/2019 - 04 - 02 - gartner-forecasts- worldwide-public- cloud-revenue- to- g
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C ;ﬁ CLOUD MARKET IN TURKEY @

BULUTBROKER

° Demand for cloud providers and brokers will
increase.

Whereas, the General o

: Cloud orchestration and cloud management
ClOUd Ma rket N Tu rkey solutions will be needed with the increase in
grew 29% 1N 2019. hybrid cloud applications.

a 50% of the entire enterprise market will
use multiple clouds by 2022.

=
_I ; 9 :j 2 ; 2 Q Need will arise for a channel for transition
to the cloud.

Million $ Million $

Flexibility and integration will become a
critical agenda for ClOs.




65 OUR COMPANIES @

¢7%) BULUTBROKER
BULUTISTAN

Cloud Platform of Multiple Cloud Platform of
Turkey Turkey

rrrrrrrrrrrrrrrrrrrrr

(A)IDC CIO Summit 2019 #
Strategies for an Era Of Multiplied Innovation & Autoamation

|; Click here to watch videos

@ Click here to watch videos



https://youtu.be/UYgwARnss_I
https://youtu.be/SNf9CQJDXI4

( 35 WE ARE THE FASTEST GROWING TECHNOLOGY COMPANY IN TURKEY (IN THE LAST FIVE YEARS) @

BULUTISTAN

BULUTBROKER

20+ 2o+

Services Abroad Total (laaS / PaaS) Services

5 000 + (TB) 99 994

Total Data Volume Total SLA

e 20 Managed Services Customers
! O O | 40 Backup / DR Service Customers
e 50 SAP Cloud Services (With 50 TB + Hana Capacity)

Total Customers * 7100 Enterprise Cloud Services Customers & =i




65 OUR BUSINESS IS CLOUD, OUR STRENGTH IS CLOUD @

BULUTISTAN
Deloitte Technology Fast 50

OUTSTANDING SOLUTION DRIVING CLIENT THE FASTEST GROWING TECHNOLOGY
INNOVATION AND TRANSFORMATION WITH COMPANY BETWEEN 2015-2020 IN
IBM POWER SYSTEMS - BULUTISTAN TURKEY AWARD - BULUTISTAN

Deloitte


https://www.youtube.com/watch?v=jKxKPRKuSh4&t=1s

65 SERVICE THROUGH THE CLOUD ON-SITE SUPPORT

BULUTBROKER

We are striving
for Turkey
Gaining
competitive
power with
cloud
computing ...

Hybrid
Cloud
Platform

Multiple
Cloud
Platform

The
Fastest
Service

Cx

Turkey’s First

Cloud Data
Bank
Cloud
Computing
Integrator
The Most
Experienced

Team

Cloud
Data Insurance

Managed
Services

The Most
Boutique
Service

R

BULUTISTAN



C ;ﬁ WE LIVE FOR UPTIME @

BULUTBROKER BULUTISTAN

Uptime % Annually Monthly Weekly

We assign a “Technical Customer
Representative” to each of our
customers.

Number of customers

lost due to SLA within 99,9% (three nines) 8.76 hours 43.8 minutes 10.1 minutes

the last 5 years: 0 ©

@ 99,999% (five nines) 5.26 minutes 25.9 seconds 6.05 seconds
We make a difference with our Proactive Tests, @ Committed @ Actualized

Standard Monitoring Services (Reports) and SIEM services. (SLA) (SLO)
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EQUINIX CLOUD EXCHANGE FABRIC (ECX) AND OUR DATA CENTRES

BULUTBROKER BULUTISTAN
AMERICA EMEA ASIA-PASIFIC
@ HELSINKI
STOCKHOLM
MANCHESTER »
e ATTLE TORONTO AMSTERDAM
DENVER BOSTON DUBLIN 'LONDON OSAKA
v CHICAGO : P DUSSELDORF " Tokvo

SILICON : SEOUL i

- HE < o « ® = FRANKFURT - &

® NEWYORK BRUSSELS ®
P oo ®» T & WARSAW Y SHANGHAI
PARIS
® & PHILADELPHIA ] ® MUNICH
LOS ANGELES @ ATLANTA WASHINGTON, D.C. MADRID /GENEVA & @ ¥ HONC KONG
CULPERPER, VA -
HOUSTON ZURICH MILAN SOFiA
- @& @ BARCELONA
MIAMI ¢ SEVILLE
LISBON
% SINGAPORE
BOGOTA W JAKARTA
DUBAI
ABU DHABI
BRISBANE
- ADELAIDE
A & SYDNEY
®
® MELBOURNE
CANBERRA
SAO PAULO @
RIO DE JANEIRO
®) Equinix Location ECX Location ¥ Business Partner Location




C ; b OUR HARDWARE INFRASTRUCTURE @

We provide services with optimum price / performance
by choosing the most suitable platform according to the needs of our customers (IOPS, SLA)

Processor
Power

SAP°Certified SAP° Certified

Hardware for SAP HANA® Hardware for SAP HANA®

HyperConverged HyperConverged Power 950/922/822
Simplivity — Full SSD Dell EMC - Lenovo IBM HANA
Data Storage
SAP°® Certified SAP°® Certified

Hardware for SAP HANA® Hardware for SAP HANA®

Netapp Storwize 7010 Veritas Netbackup
(FAS / E Series..)



( ;b WE ARE EXPANDING OUR CLOUD SERVICES SELECTIVELY

BULUTBROKER BULUTISTAN

SAP / Hana
Cloud

Office (PC)
Cloud

Backup
Cloud

laas / PaaS
Cloud

* Container Service * SAP Hana (TDI) Cloud * Data Storage Space Global Products Sales * Microsoft
- Aws - EA
- Azure - CSP
* Virtual Server & * SAP Cloud * Cold Archive - SoftLayer - SPLA
Database Service - Google
°* Q&A Cloud ° Backup * Office 365 & Active Directory
® Private Cloud (Private DC) Installation & Management Installation & Management
Service with Dedicated FW
(across 5 continents, in 22 countries, * Dev&Test Cloud * Replication (DR)
>210 DC) Integrated Hybrid Cloud * Enterprise Email
Projects with Bulutistan (Hosted Exchange) Service
°* DR Cloud * Office 365 Backup

Security Services

'mw Virtual / I == Load Balancer
HEE -
SS@ Physical @ IDS / IPS s @' WAF Zq:::.gp DDoS SIEM

Firewall
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BULUTBROKER

Physical

OUR SAP CLOUD SERVICES AND HANA PLATFORM

Self Actualization .

Inspired by Maslow

hierarchy of needs
(1943).

Esteem

@ Firewall Management & SIEM

PROCESD
INTEGRATION

sapd

Monitoring

BULUTISTAN Operating System & Database Management
Love / Belonging
., . . Virtual Service & Backup
~. Veritas NetBacku .
NUTANI @ " (Live - Q&A - Test & DR)
Safety
@ PowerSystemsééﬂ i'ntel ) HANA TDI - Database Server

¢ storwizc

Optimize Without Compromise

EQUINIX vodafone

Data Storage

l“ﬂn] o Global Data Centres and Interconnection

Operator Independent ( Turk Telekom, Turkcell, Vodafone... ) Access Infrastructure

BULUTISTAN
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OUR BACKUP SERVICES AND DATA INSURANCE PLATFORM

1. Address- Resources

Server

End User
Pc / Mobil

Storage

Tape

O Il

2. Address - Method

Replication

Backup

Disk Server

Archiving

[N

[=—09] [—29]

[—o0]| [—09]

[—=e0] =9
4

L

BULUTISTAN

3. Address - Data Storage Space

[[l’l"u amazon
webservices

>
a
veeAM Google Cloud
>
5 B o
1 NetAppr

Leaner, Faster, More Cost Effective



6 5 NUTANIX - DESKTOP AS A SERVICE @

Provide VDI Service 1
(Compute, Graphics, Network)

BULUTISTAN

(Any location, any device)

& OneDrive

(Plug in to your domain) (Storage)

. . ®
“3rpanzura

3 Loaded Apps

(.exe, packages, licenses)
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BULUTBROKER

FIRST CLOUD COMPUTING INTEGRATOR IN TURKEY

Ensures supply and

management of cloud services.

Installs, integrates, converges

and custom designs

Acts as a mediator with other

cloud service providers.

It provides the highest added

value from the cloud.

Ensures simple and fast
access to different cloud

services.

“one-stop-shop” in supply and

management of cloud service

Shapes the cloud by
improving the cloud

ecosystem.

Cloud Services Users

©)

)

(]

()]
0]

)

(-

£

0]

)

n

>
wn
©

i)
©

@)

Cloud Services

BULUTISTAN

BULUTBROKER

a

Google Cloud

G

BULUTISTAN

amazon (-] Alibaba Cloud

wehservicas



65 BULUTBROKER COMPETENCIES ENSURED BY EQUINIX ECX @

BULUTBROKER BULUTISTAN

Direct Connect

BULUTBROKER
DATA CENTER
Express Route
0joo0oj|o — —_—
ajooojo e \ >
olooo|o \ i i
L] L Google Cloud Carrier Peering
Corporate Equinix Cloud S
Your Infrastructure Exchange Fabric ¢ ) : .
Company IBM Cloud Direct Link

ORACLE
CLOUD

Fast Connect

Sap Cloud Peerin

( Hybrid IT ) Multiple Cloud Managed Service




65 OUR SECURITY INFRASTRUCTURE @

BULUTBROKER BULUTISTAN

Business Continuity
&
Disaster

Infrastructure Security

° DDOS Attack Prevention . « 100% uninterrupted service within
the country with izmir DC or outside

° IDS/IPS the country with 200+ Equinix VM

e FEirewall =  Active /Active & Active/

Passive scenarios

°* Power Balancing & VPN SIEM

e High RTO and RPO values with the
replication of Virtual Server and
SAP environments

Log collection in all environments

Advance correlation,analytics

Real Time monitoring and reporting

Governance & Compliance

Pre-defined, regularly produced regulation reports (PCI DSS, HIPAA, 5651...)



( ;b SECURITY MANAGEMENT CENTRE- SoC

BULUTBROKER BULUTISTAN

Ethics and Regulations

Pre-defined

Automatically available

Logsign
L = Q SecurityCenler,u..-.--.-..-.-m:;-.-- 248 + Add Widget
Q . .
Sonty Methiias Pk by Eveat Suusoes Pk Sumary by Soverky Regulation report generation (PCI DSS, HIPAA, 5651...)
-
- Fload
= Spam
o Anach
Cther
—tay #
Manare ° °
= e e M B renas Mmoo Intelligent Security
External Risky Activity by Source Countries Attack Threats Risk Summary by Destination Country
? Real-time detection
== N
- : R e = - Application monitoring and event matching
Bl Adobe Portable Documen B Adobe Shockware Flash
B wcrosoft MSOFRICE(S2035) I Windows Executable (EX
_ [ ey e 8 Wi a8 . - . . . .
SEMEE A ST i el Alert identification and automatic action execution
Attack Detactied Activities Malware Activities Virus Activities Spam Activities
4: 2 17 17
3 67 55 155 <6 76
© 2019-02-28 15:00:00 O 2019-02-28 15:.11:.00 © 2019-02-28 09:30:00 © 2019-02-28 15:00:00

Corporate Log Management

Logging from all environments

Advanced correlation, role-based authorization

Real Time monitoring and reporting
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OUR SERVICE INFRASTRUCTURE - TRACKING & MONITORING

Z Server ¥ Processor = Memory @ Calendar
Mame Processor Cores Memaory Capacity 1 6
® Network Security © Clock
Il ROP Connection [l SSH Connection [l WSMan Connection [Jl] TCP Connection
8000
7000
6000
5000
4000
3000
2000 L
1000 !
o | |
é§ & @$ F FFEEF L S LS
Geo Activity
i i e T (@
Change Tracking Server Pending Reboot OS Assessment "~ L (((.‘ Soge
Y &
e T ..

I Softwar
Il Har
Sen

W Con

» o

&

# Notes

System Update Assessment

Il Critica
I 'mportant
Moderate

Event Management

Il Critica

W
Warning

W Informatio:

Security and Audit

2000+ Virtual Servers

100 % 2000 10PS
8000 10PS
0% 7000 10PS
4000 10PS
&0 %
5000 10PS
4000 10PS
40 %
000 10PS
20 % 2000 10PS
1000 I0PS
0% 0 I0PS =
o ]
o 3
l &
Show| 10 v entries
Label
% Memory Usage
Memory Usage
Processor Load
Swap Usage

(4]

50 TB+ SAP HANA

|,/

Total Network Bandwidth

Total Storage IOPS

5518 %

3TB

5.57 %

0TB

366,61 Mbit

103928 10PS

S PB+ DATA STORAGE

Max

5644 %

I04TE

2.51%

0.04TE

2752 63 Mbit

8687 10PS

Min

55.31%

5TB

595 %

0.04TE

11.93 Mbit

121 10PS

2000+ CALLS

VirtualM=TRIC

BULUTISTAN
I50TE 3000 Mbit
378 2500 Mbit
2507TB
2000 Mbit
2TB
1500 Mbit
150 TB
1000 Mbit
1TB
psoTe | D00 Mol
0TB 0 Mbit
2 -
h?f'.'r RS
Search:
Last
B5. T2 %
302TB
708 %
004 TE
529 Mbit
486 10PS
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=15 mins

15-30 mins

30-60 mins

1-2 hrs

2-4 hrs

4-8 hrs

B8-12 hrs

12-24 hrs

24-48 hrs

48+ hrs

Call Answer Time

1890

166

Ik

27

21

17

10

=15 mins

15-30 mins

30-60 mins

1-2 hrs

2-4 hrs

4-8 hrs

B-12 hrs

12-24 hrs

24-48 hrs

48+ hrs

Average Response Time

OUR SERVICE INFRASTRUCTURE- CALL MANAGEMENT - 2019

1686

214

116

68

47

34

18

21

12

15

Customer Satisfaction Survey: How would you describe the service provided to you by your technical support representative?

Not satisfied

X C@ 1€ N1 o 120

Satisfied meesssse———— 1S
Not sure 1

- 4

Not at all satisfied wm 3

Excellent

Satisfied

120 18

Not Sure

Not Satisfied

4

Not at all Satisfied

Total

145

Resolution Time

=5 hrs

5-10 hrs
10-15 hrs
15-25 hrs
25-50 hrs
50-100 hrs
100-200 hrs
200-350 hrs
350-700 hrs

00+ hrs

Total Calls Filed
Total Calls Closed

Total Number of Calls Open

EMail 2,429 Web
Low 2 484 High
Priority ' Priority

BULUTISTAN

148

[=f]

279
144
145
189
145
85
38
22

19

2544



( 35 OUR SERVICE INFRASTRUCTURE- CALL MANAGEMENT - 2020

BULUTBROKER BULUTISTAN
Call Answer Time Average Response Time Resolution Time
<15 mins 1101 =15 mins 1052 <5hrs 924
15-30 mins @B 77 15-30 mins @D 80 5-10 hrs G 93
30-60 mins | 18 30-60 mins @ 33 10-15hrs @ 47
1-2 hrs 4 1-2hrs | 15 15-25hrs QB 95
2-4hrs | 7 2-4hrs | 12 25-50 hrs B 99
4-8 hrs 1 4-8hrs | 12 50-100 hrs @B 68
8-12 hrs 2 8-12 hrs 5 100-200 hrs @ 73
12-24 hrs 1 12-24 hrs | 6 200-350 hrs B 26
24-48 hrs 0 24-48 hrs 5 350-700 hrs | 13
48+ hrs 3 48+hrs | 9 700+hrs | 19
Customer Satisfaction Survey: How would you describe the service provided to you by your technical support representative?
EXC 1@ ML o 52 Total Calls Filed 1454
Satisfied e eesssssssssee——— 17
Total Calls Closed 1436

Not sure 1

Total Number of Calls Open

Not satisfied 5

Not at all satisfied emm 1

EMail 1349 Web
Excellent Satisfied Not Sure Not Satisfied Not at all Satisfied Total )
Priority Priority

52 17 1 5 1 76



OUR SERVICE INFRASTRUCTURE- User Portal (Self Service)

o

BULUTBROKER BULUTISTAN

Catalog Docs Support

(i) BULUTISTAN Q

GLD BULUTISTAN

Catalog Docs

SERVICE LISTING

' ALL SERVICES Segllen Servister
C OVERVIEW >
. (D O Q == Define Define
() Power On Power Off 3 Yedekle Yeniden Baslat Tumu v = s heading description
. vCpu 4 Core
MACHINE NAME :ERFORMANC SECTION ID IP ADRES DATA CENTER oS OS VERSION SYSTEM >
vRam 2GB
Akasya_Dev @ M Call 42N 1x w or
vDisk 4GB
Akasya_Dev 0 il r 21 I » 4 r
Akasya_Dev © | n 1% Y UX = ‘> ’, 0 Kapat (Normal) @ Kapat (Force) C vYeniden Baslat (Normal) (& VYeniden Baslat (Force)
v @ ® Ko 421 I 5 .
82 GUEST INFORMATION v
Akasya_Dev (ORI} a 21N 1X 1 A r
& DEVICES/DRIVES v
i PERFORMANCE SCREEN >
ALL SERVICES Secgilen Servisler
1 . N power Off D Vec /o ciat cif - = S0 Virtual Machine Resource Utilization Screen (In Real Time) =
O Poweron O Powerof O Yedekie G Yeniden Baslat o si dobdon ¥ Q = as You can change Disk, Memory, CPU, Network options below
&
Q Memory
~ > A ” ’ ® -
V Vs V l!\ V} A V ; V A V ‘ Add media to the veritbal abi € . B
S, o X R, R, N - ~ 2
Akasya_Dev Akasya_Dev Akasya_Dev Akasya_Dev Akasya_Dev Akasya_D -
erver-SH952C Server-SH9520 server-SH952 Server-SH9520 server-SH952 Server-SHE VA D K
O iw @ m O @ i @ i © @ I \
=n | = | = | = | = | == | =n | 4 33
BA . cB All ted oB Alle L GHB All 1 260C8B A L 260GEB Al 260GE A L
Disk -~ Memory cPu Network
X | [ | | f=] | o] | e | - | - |

Costing

Orchestration

Self Service

VIRTUAL MACHINE SCREEN

VIRTUAL MACHINE DETAILS

Physical

Sanal Makine Listesi




( ;b BULUTISTAN vs OTHER CLOUD OPERATOR

BULUTBROKER

Infrastructure

Support Services

Installation Time

SLA

Private DC

Monitoring

Application Monitoring

Core Business

Regulation

Data Centres

Local Content Rate

Pricing

Currency

dD sulutistan 1aas/ Paas

Hyper-Converged ( Nutanix / Simplivity )

System Administrators / SysAdmin

1-3 Days

%99.9

Standard Service - Included

Standard Service - Included

Standard Service - Included

Cloud

Compliant

Istanbul, Izmir and 210+ Global

100%

Pay as you go

TL or USD

‘ Bulutistan Hana

Power and Intel

System Administrators / SysAdmin

1-3 Days

%99.9

Standard Service - Included

Standard Service - Included

Standard Service - Included

Cloud

Compliant

Istanbul, 1zmir and 210+ Global

100%

Pay as you go

TL or USD

‘ Other

Classic Architecture / Intel
Call Centre

1-3 Weeks

99.7% - 99.9%
On-Demand
On-Demand
On-Demand

Sl - SW - Operator
Compliant - ?
Home / Abroad
0% -?

Committed

usb

BULUTISTAN
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( 3_5 OUR PRIORITY SERVICES & IMPORTANT REFERENCES @

BULUTBROKER

Coud MEMORIAL anef pw{- TRTW®RLD
dy Japim & cENGiz farplas @ RENAULT
FORA 2 GLOBAL OODBANCIDx IFTIRSAN (O)ES?RLU

BOYNERGRUP

GiZilL DOGA % GRUP R IXO S @ ULUSAL FAKTORING

HOTELS

E N E R J I

Office (PC)
Cloud OAM




( 35 OUR PRIORITY SECTORS & IMPORTANT REFERENCES @

Y

i ISTANBUL s e | iISTINYE
dOga @gﬁiygzimesi G(Elgg'm(gjmejl ISU OUNIVERSITES!
D ® GAMA Milangaz syedas ZORLUENERJ
Demiriren GAMA ENERJI A.S. TortaL oo
® joker MOPAS morhipo VESTEL ZORLUTEKS

Carrefour

= |
Kagit

- p- ULUSOY
H h [I | | LOGISTICS 4.0 QQRLTSOHEANLG POR m DENIZ ‘ TI RSAN C.)

‘, m ®
@ ) CosKuNoZ W DAIKIN @ N
/ HOLDINS INCI HOLDING

HOLDING

ANTALYA
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BULUTBROKER

OUR BUSINESS PARTNER ECOSYSTEM

[ J) o J}

¢
O o

SAAS (Software/ISV) Business

Business Partners Partners

)

(Distributors ) CManufaCturers> Gobal Clma
Operators

L

Technocities
and NGOs

(

Operators

Data Centre )

LD

BULUTISTAN

(

Telecom
Operators

)




C ;_5 OUR BUSINESS PARTNER ECOSYSTEM @

BULUTBROKER BULUTISTAN

Distributors arena ArmAdA aRtlm@(- !‘ L|nkPlu5 -.Penta D TEChData/

An INGRAM MICRO Company

Y =z peevess lnewpr 2% VEEAM  VERITAS

e "EQUINIX % () vodafone
ITUARI | s TAvsaD raek SETUBISAD  yasad

Operators cegent :&f TURKCELL Tirk Telekom } 0 vodafone

Equinix Cloud
Exchange Fabric™
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7 WL G
BULUTBROKER - ‘ o L. : {\; ULUTISTAN
I‘,o o\\o.

with the SaaSe
in our country "= —

—~5 \
We are providing value-added _,' “

services to our customers by means

of the collaborations we make with

the software developers in Turkeg. ~




C ;_5 OUR BUSINESS PARTNER ECOSYSTEM @

oftware . . IEMENS .-,
wenkwey  Cybersoft DIWY, ditravo KAREL Healthineers

vision@work to make IT happen

K
White Label dsciengre & OI"IECQ-C}I-J‘d i'j rasyona
b,
work partners S A G NETAS ul telcoset E TEKNOSER “1turcom
(-] Alibaba Cloud () IBMCloud oracLe

vektora

ACRON @ Jdetaysoft M improva

| make it easy
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BULUTBROKER

BULUTISTAN ACADEMY

A\

BULUTISTAN

We provide employment in informatics with the
partnership of Bulutistan Academy and ITU.

Internship opportunities for willing students

Project competition for final year students

3-month certified training programs in summer (with Bilge Adam)

Part-time work opportunity in Bulutistan and group companies

Work opportunities in Bulutistan partners and channel structure

Work opportunities in technology vendors of Bulutistan



65 REGULATIONS IN TURKEY @

, KVKK

- }
! KISISEL VERILERI KORUMA KURUMU

|||) o [¢

VE iLETISIM . .
KURUMU ENERJi PiYASASI
DUZENLEME KURUMU

Turkey's data should stay in Turkey!



6 5 OUR ROAD MAP PAOP

BULUTBROKER

Vision BULUTISTAN

Globalization with Regional Expansions (MEA, CIS, EU, UK)

Vertical / Sectoral Cloud Platforms with ISV Ecosystem

Hybrid Projects with Cloud BOX Equipment in Customer "
Environments

IT Exports with Our Competencies in Managed Services

PAOYAS

We Will Make a Difference with Software in the Future
Multi Cloud Management Platform (SSP) for customers

RPA (Robotic Process Automation) & Al (Artificial Intelligent) for operation

Dynamic Scaling

Selective PaaS & Containers & Serverless (reverse brain drain...)

2019

The Most Powerful SAP HANA Cloud in the Region with
hyper-converged architecture, with the fastest cloud system
integration, with the most hybrid Cloud Digital Archiving
Service, with the biggest cloud power processors in Turkey.

PAONIS :

Established as the first and only cloud integrator in Turkey in 2015, -
Bulutistan is aiming to be the first company that comes to mind in
the region in cloud computing field. A
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BULUTBROKER

WHILE HALF OF US IS STRIVING TO
«INCREASE OUR IT EXPORTS», WHEREAS
THE OTHER HALF IS STRIVING TO «<ADD
VALUE TO DIGITAL TRANSFORMATION IN THE
BUSINESS WORLD» IN ORDER TO BECOME
THE TURKCORN OF TURKEY

#1

Technology Fast 50
2019 TURKEY WINNER
Deloitte.

Thank you!

[-— bulutistan.com % 0850 22 BULUT @ info@bulutistan.com

L

BULUTISTAN



( 3_5 OUR CLOUD TECHNOLOGIES

BULUTBROKER

MariaDB

Foundation

S ’mongoDB

cassandra

m» elasticsearch
A 4

A\ Azure aws () oot o

RED HAT
CLOUDFORMS

G OPENSHIFT

SEETKE

lhRabbIt

kubernetes

RHEV

L

BULUTISTAN

PostgreSOL

2,
- e

Apache Zeppelin

&

docker

RED HAT
SATELLITE



( 35 CLOUD OR IN-HOUSE SOLUTION?

BULUTBROKER BULUTISTAN

Team Work Applications

Customer Management Software

Business Continuity and Disaster Management

Internet of Things (loT)

Big Data Analytics

Help Desk

Business Intelligence, Data warehouse etc.
Test Environments

Content Management

Industry Specific Applications 8%

HR Applications

Supply Chain Management 7%

Application Development Platform

Enterprise Resource Planning (ERP) 4%

General Cloud . Private Cloud . In-House Resource
Q. Has your company deployed, or does it intend to deploy, the following technologies/solutions on premises, in public cloud, or in private cloud?
—— A Base: Organizations that implemented/planning to implement the technologies
— THE
—— FUTURE Source: IDC MEA CIO Survey, Turkey Interim Data, Jan 2020, December 2019




6 5 SAVING COMPARISON: BY IN-ORGANIZATION

BULUTBROKER

— 4 N\ [ N
— -l Hardware - Server, Software - OS,
o Cabinet- PDUs, ToR Switches Virtualization licenses
— Server Cost (+ Maintenance) (+Maintenance) Space
g J O\ J
Hardware - Data Storage, Data Storage
SAN/FC Switches Management Software
Disk Cost (+Maintenance) (+Maintenance) Space
Network Hardware - LAN Connection Costs /
Switches, Load Balancer Access Costs
Network Cost (+*Maintenance) (+*Maintenance) Space

R

BULUTISTAN

Operating Cost

Energy Cooling

Operating Cost

Energy Cooling

Operating Cost

Energy Cooling

The table does not include all expense items. For Example: Database software expenses, middleware, building rental expenses,
security software etc., and most importantly, human resource expenses (security specialist, system specialist, etc.) must be added

to the table when making detailed comparisons.



C ? 5 INSTANT INCREASES IN CASE OF IN-HOUSE USE @

According to Gartner, McKinsey and the Uptime Institute, the average
occupancy of data centers is lower than 50% of their capacity

Processor Capacity Applications / Business Needs

Fluctuating Part-time Cyclical

Idle

Capacity

In-House Utilization- IT
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SAVING MODEL: CLOUD COMPUTING ECONOMIC VALUE OFFER

INFRASTRUCTURE
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TIME
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BULUTISTAN

Estimated Need
Traditional Infrastructure (HW)
Real-time need

Bulutistan services
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No Need for Server Budgeting and Planning in the Cloud

75% Minimum Effort
75% Minimum Effort or Automatic Scaling
75% Minimum Effort

Minimum Effort

Not Required

Automatic or Minimum Effort
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G I S . . S . S . S e S . .

In-House Lift &
Resources Shift

Rescaling Dynamic Measuring - Monitoring Optimized Disk Serverless Managed Final
Growth and Rescaling Environment Optimizasyonu Architecture Services Point
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Typical TCO Comparison
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OPERATIONAL BUSINESS CONTINUITY: INTERRUPTION COST

1.3%

Losses arising from interruption of services from consultants and similar sources

1.3%

Equipment wear

1.1%

Losses arising from the delays experienced in ongoing activities.

2.9%

Additional costs of secondary systems for disaster management

3.6%

Cost of time and resources spent on detecting the problem

8.4%

The cost of inefficiency that will arise from the decrease in production during the
interruption

18.7%

The cost of inefficiency caused by the decrease in the productivity of the company
employees

PASION

Cost of revenue loss that will be arising from inability to access customers

34.6%

cost arising from the loss of reputation of the company and the loss of environmental
opportunities for the business

100%

BULUTISTAN
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Advantage of processor
power scaling

10-20% with average
server utilization

Advantage of scale Advantage of different
economy and TL invoice pricing models selected
according to business types

Continuous cost Service from the right
improvement source with our
BulutBroker
competencies

Source: Data Center Efficiency Assessment, National Resource Defense Council

o

Advantage of decreasing
costs while growing

L

BULUTISTAN

Discounts from scale-
based pricing
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© A

Topology Performance Pricing Experience
Both Local and Global Hyper-converged TL and USD Based Pricing Solution Focused Approach
Infrastructure

: : . with Boutique Service
(Nutanix / Simplivity)

Operator Independent Pay as You Go

High IOPS/ SAPs Separated Live & Secondary
Container-based, Serverless (IBM POWER / HANA) Non-committed System DRI EINUIETE Gl
Contract Different Structures

Bulutistan Private

Cloud Network and Security

(Private DC) Services
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BULUTBROKER

-| Global Clouds
Sales and management of
Amazon Web Service,
Microsoft Azure, IBM SoftLayer,
Google Cloud services

ISTANBUL
2 European Side
BULUTISTAN
Customer Environment 6
Connecting to Bulutistan Data centres with
point-to-point closed circuits (P2P, VPN over MPLS or the
Internet) with the customer's own infrastructure.

BULUTISTAN

Global Data Centers 4

Starting to use more than 210 Data
Centers and 2 Million m2 of white space
with Equinix's IBX infrastructure.

commissioning of native Commissioning of Disaster
cloud services from within
the Equinix Flat office (@

Eyup) data centre (IS1)

Recovery (DR) and business
continuity (BC) services from within

Vodafone Data Centre.

iISTANBUL

3 Anatolian Side

Commissioning of native cloud
services from within Equinix
Umraniye OSB (@Dudullu) data
centre (IS2)
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SUCCESS STORIES

G Requirement

Starting from the operations abroad, the
transition of data centers primarily to the
cloud platforms in the country and

providing comparative service as a cloud
broker in this process.

Summary

We are very impressed with the creative solutions
offered by the expert staff, who focuses on their
subject and can tailor all technologies in their field

according to the needs.
Achieving to be a whole with our teams and

reducing our costs strengthen our desire to work
with them in different projects.

Murat Zeren | Zorlu Holding CIO

Solution a

Primarily in USA, the transfer of SAP

systems to HANA services in global cloud

environments

Moving the infrastructure in the IBM data center
within the country to our cloud platform that will

provide optimum cost with a dedicated terrestrial

circuit.

Conclusion ‘

In addition to managing different cloud
systems through a single company, very serious
time savings were gained in demand
management. Expectations in performance
requirements are exceeded with hyper-
converged systems.

Transmission of data that is also software
encrypted over end-to-end encrypted circuits within

the structures closed to internet with dedicated
firewall..

BULUTISTAN




